CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 May 1995, at 7:55 p.m., after 
the Closed Session, in Room AD 308, Loyola Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. 
Brian Aune, Dr. Charles Bertrand, Interim Rector and Vice-Chancellor, Dr. Michael Brian, 
Mr. Alex Carpini, Mr. Jonathan Carruthers, Ms. Marianne Donaldson, Dr. Leonard Ellen, 
Me Pierre Frégeau, Me André Gervais, Ms. Marika Giles, Mr. Leo Goldfarb, Mr. Ajay 
Gupta, Dr. Henry Habib, Dr. Jeremiah Hayes, Mr. Frank Knowles, Dr. Lawrence 
Kryzanowski, Mr. Ronald Lawless, Mr. Daniel Leibu, Sister E. McIlwaine Ph.D., Vice- 
Chairwoman, Mr. Donald W. McNaughton, Mr. Brian Neysmith, Ms. Susan O'Connell, 
Mr. Jean-Frangois Plamondon, Mrs. Miriam Roland, Dr. Elizabeth Saccaé, Mr. Humberto 
Santos, Ms. Lillian Vineberg, Ms. Susan Woods 


Officers of the University: Me Bérengére Gaudet, Dr. Robert Parker, Dr. Harald Proppe 


Absent: Mr. Dominic D'Alessandro, Mr. Peter Howlett, Mr. Paul Ivanier, Me 
George Lengvari, Mr. Jacques Ménard, Mr. Eric Molson, Chancellor, Mr. Richard 
Renaud, Mr. Brian Steck, Mr. William W. Stinson, Mr. Claude I. Taylor, Vice-Chairman 


Guests: Father Stanley Drummond, Me Bram Freedman, Ms. Mildred Lande, Mr. 
Jean Lefebvre, Ms. Sally Spilhaus, Mr. Ken Whittingham 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-95-6-D36 Explanatory document concerning the proposed transfer of the Concordia 
Investment Pool 

BG-95-6-D37 Provisional Operating Budget for 1995-96 

BG-95-6-D38 Proposed Capital Budget for 1995-96 

BG-95-6-D39 Final Report and Recommendations of the Task Force to Review Policies 
Pertaining to Rights, Responsibilities and Behaviour 

BG-95-6-D40 Letter from the Secretary of Senate regarding a change in the sponsorship of the 
Mappin Medal 

BG-95-6-D41 Proposed Changes to the Concordia University Employees Pension Plan 

BG-95-6-D42 Explanatory Notes regarding Pension Plan changes 

BG-95-6-D43 Resolution of the Concordia University Employees Benefits Committee and 
supporting documents 

BG-95-6-D44 Resolution of the Concordia Pension Committee 


is Call to Order 
The Open Session was called to order at 7:55 p.m. 


1.1 Chairman's remarks 


Mr. Groome welcomed the guests to the Open Session. 
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The Chairman announced two appointments made during Closed Session. Dr. Jack 
Lightstone, a Concordia professor of Religion, was appointed Vice-Rector, Academic, for 
a three-year period beginning on 1 June 1995. Dr. Archibald Sherbourne, a professor of 
Civil Engineering at the University of Waterloo, was appointed Dean of the Faculty of 
Engineering for a five-year term beginning on 1 September 1995. Mr. Groome also 
announced that the Faculty's present Dean, Dr. Donat Taddeo, had agreed to an extension 
of his term by three months. He added that all of these developments would be announced 
by the Public Relations department in a press release at 9:00 a.m. the next day, Thursday, 
18 May 1995. 


Approval of the Agenda 


The Agenda was approved as submitted, with the understanding that Dr. Ellen would give 
the report of the Advancement Committee when Item #4 (Approval to transfer funds to the 
Concordia University Foundation) is considered. 


Approval of the Minutes of the Open Session of the previous meeting (19 April 1995) 


Upon motion duly moved and seconded (Habib, Plamondon), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous meeting, held on 19 April 
1995, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Approval to transfer funds to the Concordia University Foundation 


The Chairman of the University Advancement Committee, Dr. Leonard Ellen, reported on 
business addressed by the Committee at its meeting of 2 May 1995. As the Committee had 
not met since October 1994, Dr. Ellen gave a comprehensive progress report on the 
subjects summarized below. 


Capital Campaign Planning 


The Committee was presented with a reworked preliminary critical path calling for active 
solicitation of leadership gifts to commence in September 1996. This allowed one year, 
beginning in September 1995, for cultivation of these potential major donors. The 
campaign had been postponed for some time, but would become active when Dr. Lowy 
takes office. 


The Committee received a report on pre-campaign expenditures; the remaining budget 
seemed adequate to complete the pre-campaign work by the fall of 1996. 


The Committee also received a report on projects contained in the Table of Needs and 
learned that, in most cases, the priorities were unchanged from those approved by the 
Board and Senate. However, the planned Recreation and Athletics facilities were scaled 
down significantly, reducing the estimated cost to one third of the $30 million originally 
proposed. 


(ii) 


(iii) 


(iv) 


(v) 


(vi) 
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Cultivation programme 


The Advancement Office presented a draft plan for a cultivation programme targetting major 
donors. The plan detailed a cultivation strategy, the responsibilities of the cultivation 
committee and available resources. Dr. Ellen said he would serve as Chair of the 
cultivation committee until the capital campaign leaders have been recruited. An orientation 
session would be organized to launch the programme and equip volunteers, including 
senior administrators and external Board members, with first-hand knowledge of 
Concordia's areas of strength. 


Endowment Investment Committee 


The Advancement Committee heard a report from the Endowment Investment Committee 
which reaffirmed its policy of investing in a balanced fund weighted towards equity 
investments. The policy, as evaluated by the University's consulting actuaries, William M. 
Mercer, would likely produce a 5.4% real return plus 1% from active management which, 
in the Committee's view, will be insufficient to maintain the real value of endowments and 
an annual pay-out at the rate of 7%. Therefore, a resolution was adopted by the 
Advancement Committee to lower the annual pay-out rate on the investment pool from 7% 
to 5%, effective 31 May 1996. 


Private Funding 


A summary of donations received by the University in the fiscal year 1994-95 showed total 
gifts at 1 May 1995 of $3.86 million -- 91.6% of the year's objective and 37.1% higher 
than the total raised last year. 

Two early gifts from the Molson Family Foundation and the Richard and Carolyn Renaud 
Endowment Fund were received toward the Capital Campaign. 


Alumni Affairs 


The report of the Alumni Affairs Office was heard; among its highlights was the 
announcement of the upcoming Loyola Medal dinner. Dr. Ellen added that the Concordia 
University Alumni Affairs Office received the Council for the Advancement and Support of 
Education (CASE) 1995 Grand Gold Medal, from the Circle of Excellence Awards 
programme, for overall alumni programming. 


Proposed transfer of the Concordia University Investment Pool to the Concordia 
University Foundation 


The Advancement Committee reviewed the list of endowments and other accounts in the 
investment pool, specified the relationship between the University and the Foundation and 
mandated the motion which Dr. Ellen subsequently read. 


Upon motion duly moved and seconded (Ellen, McNaughton), it was unanimously 
RESOLVED: 


WHEREAS the Board of Governors of Concordia University approved the creation 
of the Concordia University Foundation at its meeting of 19 May, 1990 as outlined 
in Resolution R90-58; 
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WHEREAS the Concordia University Foundation received its Letters Patent on 10 
April, 1991 and its associated-charity status with Concordia University on 13 April, 
1993; and 


WHEREAS the Advancement Committee is recommending that the Concordia 
University Foundation begin operations as outlined in Document BG-95-6-D36; 


BE IT RESOLVED 


THAT Concordia University make a specified gift to the Concordia University 
Foundation composed of the Concordia University Investment Pool currently in the 
custody of Montreal Trust no later than 31 May, 1995; 


THAT a deed of specified gift be drawn up with respect to such gift; 


THAT the Vice-Rector, Institutional Relations and Finance be authorized to sign, 
for and on behalf of Concordia University, the deed of specified gift and any other 
documents pertaining to said gift; 


THAT henceforth gifts to existing or new endowments and gifts to or to be held for 
the Capital Campaign and such other gifts as may be designated by the Vice-Rector, 
Institutional Relations and Finance be transferred to the Concordia University 
Foundation on a monthly basis by means of a specified gift; and 


THAT the Vice-Rector, Institutional Relations and Finance or any other individual 
designated by him be authorized to effect such monthly transfers. 


Adoption of amendments to Special By-Law "E" 


Upon motion duly moved and seconded (Neysmith, Carpini), it was unanimously 
RESOLVED: 


WHEREAS the University's Special By-law "E" (the Borrowing By-law) was 
approved by the Board of Governors on 10 August 1973 and has never been 
amended since that date; and 


WHEREAS Quebec's new Civil Code, which came into force on 1 January 1994, 
introduces new legal concepts with respect to hypothecs and mortgages, and it was 
necessary to amend the text of Special By-law "E" in order to bring it into line with 
these concepts as well as with the wording used in the Civil Code; 


WHEREAS, in accordance with Article 46 of the Concordia University By-Laws, 
Notice of Motion was duly given at least fifteen days before the present meeting; 


BE IT RESOLVED 


THAT the Board of Governors approve the proposed amendments to the text of 
said Special By-law "E", so that it may read as follows: 


1. The Board of Governors is hereby authorized, from time to time: 


a) to borrow money and obtain advance(s) upon the credit of Concordia 
University (the "Corporation") from any creditor, upon such terms and 


b) 
) 


d) 


e) 
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conditions, at such time, in such sums, to such an extent and in such 
manner as may be deemed appropriate by the Board of Governors; 


to limit or increase the amount to be borrowed; 


to issue, or cause to be issued, bonds, debentures, notes, other debt 
obligations and securities of the corporation and to hypothecate or sell the 
same for such sums, upon such terms and conditions as may be deemed 
appropriate by the Board of Governors; 


to hypothecate, charge, assign and transfer any specific part or the 
universality of all or any category of the property, undertaking and assets, 
real or personal, moveable or immoveable, corporeal or incorporeal, present 
or future, of the corporation, to secure any such bonds, debentures, notes, 
other debt obligations and securities; and constitute the hypothec (floating or 
fixed, with or without delivery), charge, assignment and transfer above 
mentioned in accordance with all applicable laws including sections 27 and 
34 of the Special Corporate Powers Act R. S. Q., c.P-16 as amended from 
time to time; 


to hypothecate or grant for collateral any part or all the immoveable and 
moveable property by hypothec on a specific part or on a universality of all 
or any category of property, or otherwise, or give any form of guarantee, to 
secure the payment of loans made otherwise than by the issue of bonds or 
debentures, as well as the payment or performance of any other debt, 
contract or obligation of the corporation; 


as security for any discounts, overdrafts, loans, credits, advances or other 
indebtedness or liability of the corporation to any creditor and interest 
thereon, to hypothecate or charge, assign and transfer to any creditor any or 
all of the property of the corporation, real or personal, moveable or 
immoveable, now owned or hereafter acquired, or both and to give such 
security thereon as may be taken by a bank under the provisions of the Bank 
Act, and to renew, alter, vary or substitute such security from time to time, 
with authority to enter into promises to give security under the Act for any 
indebtedness contracted or to be contracted by the corporation to any bank; 


The powers of borrowing and giving security hereby authorized shall be 


deemed to be continuing powers and not to be exhausted by the first exercise 
thereof, but may be exercised from time to time hereafter, until the repeal of this 
By-law; and 


3. 


The Board of Governors may from time to time by resolution delegate the 


present powers and designate directors and officers of the corporation to sign any 
contract or instrument on behalf of the corporation for the purposes of this By-law. 


Tabling of the Draft Provisional Operating Budget for 1995-96 


A Governor requested that the Operating Budget be directed to the Executive Committee 
before being brought to the Board. The Chairman answered that the Budget was merely 
being tabled at the present meeting. The normal approval procedure would follow, 
entailing review and approval by the Budget Committee and culminating in its 
recommendation of the Provisional Operating Budget to the Board of Governors. Of 
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necessity, the Provisional Operating Budget had to be adopted within weeks, the Vice- 
Rector, Institutional Relations and Finance told the Board. The proposed document would 
be issued as a supplement to Concordia's Thursday Report the following day. 


Budget Committee Chairman Brian Aune said the various internal constituencies had 
participated actively in developing this Budget, which he was confident would enable the 
University to make substantial headway in its payments against the accumulated deficit. 
Mr. Aune outlined the consultation process which began early in the new year. The 
University's budget allocation process is normally focused around a set of academic 
priorities which are established in the context of Concordia's mission statement; allocation 
decisions are based upon projected revenues. Mr. Aune said that, while he had originally 
been skeptical of the merits of developing a budget by consultation, in the end he was very 
impressed that the process yielded general agreement about how savings of $10 million 
would be achieved. Responding to the Chairman's congratulations, Mr. Aune credited the 
administration with this achievement. 


Upon motion duly moved and seconded (Aune, Bertrand), it was unanimously 
RESOLVED: 


R95-42 THAT, on the recommendation of the Budget Committee, the Draft Provisional 
Operating Budget for 1995-96, as set out in Document BG-95-6-D37, be tabled and 
referred to Senate and its standing committees. 


6. Tabling of the Proposed Capital Budget for 1995-96 


Upon motion duly moved and seconded (Aune, McIlwaine), it was unanimously 
RESOLVED: 


R95-43 THAT, on the recommendation of the Budget Committee, the Proposed Capital 
Budget for 1995-96, as set out in Document BG-95-6-D38, be tabled and referred 
to Senate and its standing committees. 


Te Adoption of the Final Report of the Task Force to review Policies pertaining to Rights, 
Responsibilities and Behaviour 


Dr. Bertrand explained that the Secretary-General, Me Bérengére Gaudet, and he had 
launched this initiative in the fall of 1993 to improve and rationalize, wherever possible, the 
University's policies and procedures concerning individual rights, responsibilities and 
behaviour. Dr. Bertrand praised the Task Force and introduced its Chair, Ms. Sally 
Spilhaus, the University's Sexual Harassment Officer. 


Mr. Groome said he had received three letters requesting that the Board delay 
implementation of the Task Force Report for additional consultation; these letters expressed 
the views of the Concordia University Faculty Association (CUFA), the Concordia 
University Professional Employees’ Union (CUPEU) and the Supervisory Board (Code of 
Conduct, Non-Academic). He added that the motion to be proposed for the Board's 
approval embodied a plan to form a representative committee which would draft a new 
policy on rights and responsibilities, after a thorough consultation process was completed. 

One Governor said he had been contacted by a Supervisory Board member who argued that 
adoption of the Task Force Report would lead to elimination of that body. Another Board 
member expressed reservations about the authority proposed to be vested in the Rector to 
appoint committee members. He also asked whether a response had been issued to the 
letter sent by CUFA's lawyer, outlining certain objections to the Report. Dr. Bertrand 
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answered that the lawyer had been informed the comments would be taken into account 
when the implementation policy is drafted. 


A Governor said that, for the most part, she supported the Report but found some 
particulars of the proposed motion objectionable. For example, she thought the Report 
should be approved by Senate. 


Legal counsel Bram Freedman was given the floor. He explained that issues regarding 
employee behaviour and potential disciplinary measures were largely addressed by the 
collective agreements. Unions and other collective bargaining units were therefore the 
appropriate avenue for employees' input. Me Freedman said that because the Task Force 
Report is not concerned with academic matters, it appeared to fall outside Senate's 
mandate. A Governor countered that behavioural issues often arise from academic issues 
and ought therefore to be vetted by academic bodies. 


Every employee would be able to have his or her interests represented through the unions 
and associations. Dr. Bertrand said it was not feasible to pursue representation through 
academic bodies as well, if the objective of presenting a policy for approval by the Board in 
November 1995 was to be met. 


It was moved (Lawless, Bertrand) and unanimously approved to revise the original motion 
to replace the words, "approve, in principle", with "receive" so that the revised motion 
would read "Be it resolved that the Board of Governors receive the final report and 
recommendations of the Task Force". 


Upon motion duly moved and seconded (Bertrand, Gervais), it was unanimously 
RESOLVED: 


WHEREAS the Task Force to Review Policies Pertaining to Rights, 
Responsibilities and Behaviour was appointed by the Secretary-General and the 
Vice-Rector, Services on October 28, 1993 with a mandate to bring order to the 
various policies and procedures which regulate conduct on campus; 


WHEREAS the Task Force consulted extensively and widely; 


WHEREAS the final report and recommendations of the Task Force was submitted 
to the Secretary-General and the Vice-Rector, Services in October 1994; 
WHEREAS the final report and recommendations of the Task Force was 
disseminated to all recognized faculty, staff and student associations for comment; 
and 


WHEREAS the Office of the Rector approved the final report and recommendations 
of the Task Force at its meeting of 27 March, 1995; 


BE IT RESOLVED 


THAT the Board of Governors receive the final report and recommendations of the 
Task Force; 


THAT a five-person committee composed of the Chair of the Task Force, who shall 
act as Chair of the Committee, the University Legal Counsel as well as a faculty 
member, a staff member and a student, to be appointed by the Rector, be created to 
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draft a new policy on Rights and Responsibilities based on the final report and 
recommendations of the Task Force; 


THAT this committee prepare a Draft Policy no later than August 31, 1995; 


THAT the Draft Policy be circulated to all recognized faculty, staff and student 
associations and other interested parties for their comments and input; 


THAT no less than one month following the circulation of the Draft Policy, a 
round-table discussion be convened consisting of representatives of all recognized 
faculty, staff and student associations and other interested parties so that questions 
about the Draft Policy may be asked and solutions may be proposed; and 


THAT following this consultation process the Draft Policy shall be presented to the 
Board of Governors for adoption no later than its November 1995 meeting. 


Approval of a change in the designation of the sponsorship of the Mappin Medal 


Upon motion duly moved and seconded (Bertrand, Sacca), it was unanimously 
RESOLVED: 


WHEREAS the Mappin Medal has, in previous years, been sponsored by Mappin's 
Ltd. and presented to the highest ranking student graduating with the Bachelor of 
Science degree; and 


WHEREAS, from this time until any future change may arise, the Medal will be 
sponsored by the Mappin family; 


BE IT RESOLVED 


THAT, on the recommendation of Senate, the Mappin Medal be renamed the 
"Mappin Family Medal”. 


Approval of changes to the Concordia University Employees' Pension Plan 


Some Governors said they had received the supporting documents too late and were not 
prepared to vote on the proposed motion concerning Pension Plan changes. Mr. Lawless, 
Chairman of the Benefits and Pension Committees, agreed to postpone adoption of the 
proposed changes to give Board members sufficient time to read and consider the 
supporting documents. 


It was agreed that the Executive Committee would review the subject before the next Board 
meeting and present its recommendation to the full Board. Mr. Lawless said he would be 
pleased to attend the meeting of the Executive Committee if asked. 


Mr. Lawless urged everyone to invest some time in understanding the issues, so that 
unnecessary delays in implementing the proposed changes could be averted. The proposal, 
he added, was extremely complex and contained the potential for significant cost savings 
for the University. 
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Progress Report on the 1994-95 Annual Giving Campaign 


The report on the 1994-95 Annual Giving Campaign was given in Closed Session by Mr. 
Renaud. 


Reports on Concordia's compliance with certain legal obligations 
Report on compliance with fiscal requirements 


The Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe, reported that, 
upon review, he had concluded that appropriate procedures were being applied and that the 
University had complied with its statutory obligations: (i) in the area of employee and 
employer remittances under federal and provincial tax legislation, for the period from 1 
January 1995 to 30 April 1995, inclusive; and (ii) as regards the federal Goods and 
Services Tax and the Québec Sales Tax, the University has claimed rebates (net of amounts 
payable) for the period from 1 December 1994 to 31 March 1995, inclusive. 


Report on compliance with environmental legislation and health and safety requirements 


The Vice-Rector, Services, Dr. Bertrand, said there was nothing new to report. 


Reports of the Standing Committees 


Audit Committee 


Audit Committee Chairman Frank Knowles reported on the business of the meeting held on 
15 May 1995. Dr. Proppe and representatives of Samson, Bélair, Deloitte, Touche were 
present at the meeting, which very few Committee members attended. A report from the 
external auditors was heard and there was a good discussion of matters which included 
insurance coverage and funding of capital expenditures. 


Benefits and Pension Committees 


Mr. Lawless, Chairman of the Benefits and Pension Committees, said he had nothing 
further to report and looked forward to presenting the proposed Pension Plan changes to 
the Board for approval at the June meeting. 


Budget Committee 


The Chairman of the Budget Committee reported that, at its meeting of 11 May 1995, the 
Budget Committee received the forecast of year-end results. New information had 
improved the forecast; in January 1995 a balanced budget was predicted, but it now 
appeared the 1994-95 fiscal year would close with a $.089 million surplus. 


Mr. Aune reviewed the University's progress toward repayment of the accumulated deficit. 
In 1992, Concordia committed itself to paying $1.5 million annually on a repayment plan 
but in none of the subsequent years was it possible to make the full payment, owing 
primarily to increased costs. Compensation monies of $1.88 million, to be received from 
the provincial government for Concordia's implementation of a salary equity programme, 
would be used to reduce the accumulated deficit. 


At the same meeting, the Provisional Operating Budget and the Proposed Capital Budget 
were discussed. These had been tabled by the Board earlier in the present meeting. Mr. 
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Aune explained that the new budgetary process was not used this year due to a shortage of 
time, but would be applied in development of the 1996-97 budget, with the newly- 
appointed administrators in place. He added that the Senate Committee on Academic 
Planning and Priorities (SCAPP) was already preparing a multi-year academic plan. 


Communications Committee 


The Chairwoman of the Communications Committee, Ms. Susan Woods, reported on the 
business of the meeting held on 26 April 1995. Ms. Woods said a recommendation had 
been made to the Executive Committee that five to ten-minute information sessions be 
presented to the Board at a few meetings during the year. The object would be to keep 
Governors up-to-date on interesting developments in the University. 


A plan was adopted to improve communications between the senior administrators and 
other members of the University community. Among other elements, the plan consolidates 
certain initiatives of the interim administrative team. There was also discussion about how 
to demonstrate appreciation of the contributions made by students and staff to the quality of 
University life. As well, Ms. Woods reported that efforts were being made to clarify 
protocol and achieve a little more panache in Concordia's relations with a range of 
individuals, honorary degree and award recipients, for example. 


Finally, Ms. Woods informed the Board that work on several projects was ongoing. These 
included (i) developing a bank of names to form a "speakers' bureau", (ii) planning the 
next phase of the national marketing and advertising campaign; and (iii) exploiting 
electronic media in the University's recruitment and promotional efforts. 


Graduation Ceremonies Committee 


In the absence of Committee Chairman Chancellor Eric Molson, Vice-Chairwoman Susan 
Woods reported. 


At the meeting of 27 April 1995, the Committee approved nominations from the Faculty of 
Commerce and Administration for recipients of the 1995 Faculty of Commerce and 
Administration Awards of Distinction. These had been approved by the Board in the 
Closed Session of the present meeting. 


The Committee also learned that everyone invited to accept an honorary degree at the June 
convocation ceremonies had accepted and agreed to come. Arrangements were being 
finalized by the Registrar. The Committee also discussed hospitality and dinner 
arrangements for the honorands. 


The main business of the meeting was to review honorary degree nominations for the 
November 1995 convocation. Ms. Woods said a short-list of candidates was selected, but 
a final decision was not reached. The November convocation would be combined with the 
installation ceremony for the Rector Designate, Dr. Frederick Lowy, and a special 
committee would be established through the Registrar's Office to coordinate the ceremony. 
The Graduation Ceremonies Committee agreed unanimously to involve Dr. Lowy as much 
as possible in planning this important event. 
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Report of the Interim Rector 


Dr. Bertrand expressed his congratulations to the Director of the Alumni Office, Ms. Ann 
Vroom, and her staff for having been awarded the CASE Grand Gold Medal for alumni 
programming. 

Dr. Bertrand reported that he had participated in a productive session of the Justice 
Committee in the House of Commons, on the subject of gun control legislation. He related 
also that the Rectors and Principals of Québec universities were watchful of recent 
developments in the Ministry of Education, which included the sudden resignation of the 
Rector of the Université du Québec 4 Rimouski. 


Reports of the Vice-Rectors 


Dr. Parker gave his final report as Interim Vice-Rector, Academic. He told the Board that a 
preliminary SCAPP report on academic planning would likely be issued in mid-June. 
Following summertime discussions, a formal report would be presented to the Office of the 
Rector. 


Dr. Parker reminded the Board of an obligation assumed by the University as part of the 
June 1994 Action Plan, submitted to then-Minister of Higher Education Jacques Chagnon. 
The Action Plan committed the University to ensuring "a more vigorous enforcement of 
accountability procedures, conflict of interest guidelines and work obligations of all 
members of the University". Since that time, the Office of the Vice-Rector, Academic, had 
been working to achieve compliance with Article 24 of the CUFA collective agreement 
requiring disclosure of professional activities outside Concordia University. Results 
showed 47% of faculty reporting outside professional activities, with 58% of that activity 
being unpaid. Dr. Parker asserted that compliance with Article 24 was significantly 
improved over 1994. 


Mr. Groome commended Dr. Parker on his accomplishments as Interim Vice-Rector, 
Academic, and thanked him heartily for his "yeoman service" to the University. The 
Chairman explained that under extraordinary circumstances in late May 1994, Dr. Parker 
was asked -- on the eve of his departure for a one-year leave from his duties at the 
University -- if he would agree to serve as Interim Vice-Rector, Academic, for an 
undetermined period of time. Mr. Groome declared it was to his credit, and the 
University's great benefit, that Dr. Parker agreed to stay. 


In his capacity as Vice-Rector, Services, Dr. Bertrand announced Concordia's mens' 
basketball coach John Dore had been appointed to coach the national Canadian mens' 
basketball team. This project would culminate in late August with a competition at the 
World University Games in Japan -- the second largest sports event in the world. Dr. 
Bertrand said the appointment recognizes Mr. Dore's exceptional talent, for which 
Concordia is grateful. 


The Interim Vice-Rector, Institutional Relations and Finance, Harald Proppe said he had 
nothing to report. 


Correspondence 


Mr. Groome earlier reported that three letters concerning the Final Report of the Task Force 
to review Policies pertaining to Rights, Responsibilities and Behaviour had been received 
for the attention of the Board. 


16. 
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Any other business 


The Chairman announced it was possible a special meeting of the Board would be called 
before the regular meeting of 21 June 1995. 


Date of next meeting 


The next regular meeting of the Board will be held at 8:00 a.m. on 21 June 1995, in Room 
GM 407-1 on the SGW Campus. 


Adjournment 


The meeting adjourned at 9:17 p.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


